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Small Wonder

C
ape Associates produces some of the finest custom homes 
on Cape Cod, Mass., but as manager of the company’s 
Provincetown operations, Derik Burgess deals almost ex-
clusively with remodels. “They don’t let you tear down any-
thing here,” Burgess says of the tightly clustered harbor-
front enclave. “Especially in the historic district, which is 

almost the whole town.” Given Provincetown village’s density, he 
says, “You’re always trying to put 12 pounds into a 6-pound hole.” 
Remodeling this 1940s-era summer cottage stretched even that 
metaphor to its limits. Designed by Washington, D.C.-based interi-
or designer Christopher Budd for himself and his partner, Tom La-
vash, the project manages to fit all the necessities of a year-round, 
high-minded retreat into a mere 350 square feet.

BUILT TO SCALE
“The existing cottage was essentially one room with a loft,” says 
Budd, who expanded the sense of interior volume by developing 
functional areas—kitchen, sitting, dining—while minimizing 
the physical barriers between them. The island, with its pair of 
nesting stools and recessed bookcase, serves as a visual and func-
tional bridge between the kitchen and the living space.

“The living room goes into the island a little bit, so it’s not a 
complete barricade,” Budd says. The resulting combined space, 
while compact, is still scaled to the human body. A cathedral 
ceiling over the living room and a view to the loft ceiling above 
“give you longer interior sight lines than you would ordinarily 
have in such a small space,” he notes. 

Strategically deployed, low-slung cabinets handle clothing 
storage in minimal volume and with total discretion. “There’s no 
coat closet in the entire plan, so I had to buy something with 
hanging storage in it,” says Budd, who scored something of a 
coup with a sliding-door cabinet that hides in plain sight amid 
the living room’s midcentury modern furnishings.

A pint-size Cape Cod cottage maximizes joy per square foot. / By Bruce D. Snider

Functional Integration. An open floor plan, 
ultra-efficient space planning, and ample 
space overhead create a tiny interior that 
lives large.
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General contractor: Cape Associates,  
North Eastham, Chatham, and Yarmouthport, Mass.
Designer: Christopher Budd, 
Studios Architecture, Washington, D.C.
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Burgess expanded the interior more literally with Lavash’s 
minimalist solution for enclosing the existing screened porch. 
“We used mahogany screen doors,” Burgess says: two opera-
ble and the rest fixed in place with wooden stops at the porch 
deck and ceiling. (Each has removable storm and screen panels, 
which are stored in a compartment built into a thickened sec-
tion of exterior wall). A steel-framed, pyramidal, glass skylight 
opens the roof over the dining table, where much of the couple’s 
entertaining takes place. With the addition of rigid insulation 
under the deck and a small, suspended ethanol fireplace, Bur-
gess notes, “it’s actually quite comfortable out there now. They 
use it year round.” 

SWEATING THE SMALL STUFF
With space at a premium, Budd carefully planned every item 
that would come into the cottage. “I made a list of everything 
it had to accommodate, down to pots and pans,” he says. After 
winnowing out the chaff, he searched for the smallest practical 
version of each item that remained. The kitchen features a refrig-
erator with a 24-inch by 24-inch footprint, a 24-inch-wide wall 
oven, a two-burner cooktop, a single dishwasher drawer, and an 
undercounter clothes washer. A tiny direct-vent propane heat-
er—the home’s only heat source—sits under the stairs by a low 
closet that holds a small dryer. A tankless water heater hides in a 
paneled compartment above the bathroom.

The bathroom, despite occupying less than 23 square feet of 
floor area, “had to look big,” Budd says. “It had to look natural.” 
A narrow vanity with what Budd calls “the world’s smallest kick 
space heater” joins a similarly diminutive Italian toilet along one 
42-inch-wide wall, freeing the opposite end of the space for a full-
size shower stall. A wall-hung cabinet, adapted from a vintage 
Ebay find, shares space above the lavatory with an awning win-
dow and a small swing-arm mirror.

Upstairs, Burgess’s crew expanded the bedroom loft by a criti-
cal 6 inches. Meanwhile, Budd sourced a storage bed—“storage 
is everything here,” he says—that would fit a specialty mattress 
called a “short queen” because it’s about six inches shorter than 
the standard version. “It’s meant for luxury RVs,” Budd explains. 
In a house not much bigger than some RVs, the resulting inches of 
extra space at the foot of the bed “make all the difference,” he says.
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Made to Measure. Compact appliances and open 
shelving yield a fully functional kitchen (above).  
The expanded sleeping loft comfortably 
accommodates a “short queen” bed (below). 
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A GAME OF INCHES
Executing this project required zooming in on tolerances that 
would be practically invisible in an ordinary house. For exam-
ple, Budd says, the island countertop’s 23-inch depth meant 
that the cabinet below had to be a nonstandard 21 inches deep. 
The cabinetmakers at Norwood, Mass.-based Metropolitan took 
a moment to digest the minuscule measurements, says Budd, 
who assured them that “when we get done, a quarter inch is 
going to be significant.” But they delivered the goods, bending 
their standard specs to fit each oddball situation the project 
presented. “Their semi-custom model really saved our bacon,” 
Burgess says. “Custom cabinets from our shop would have 
killed the budget.”

Budd also credits Burgess and his crew for tackling what 
may have seemed like an extreme proposition without flinch-
ing. “Nothing I wanted seemed weird to them,” Budd says. Not 
weird, perhaps, but often novel. After rattling off the list of 
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munchkin-size fixtures and appliances he installed in the cot-
tage, Burgess reflects, “I didn’t think some of that stuff existed 
until I engaged in this project.”

Just as often, success hinged on adapting standard equip-
ment to tighter-than-standard situations. The bathroom’s ves-
sel lavatory is rotated on its base cabinet to allow room for the 
lever faucet to operate. The dryer under the staircase wouldn’t 
clear an opening fitted with a bi-fold door track, so Burgess 
rigged a free-swinging bi-fold door supported with heavy-duty 
hinges. 

The staircase itself represented a series of hurdles. “I’ve nev-
er fit a set of stairs into a smaller space in my life,” says Bur-
gess, who constructed the winders as a pair of stacked boxes. 
To minimize cursing on move-in day, he says, “we made that 
railing wall removable, so they can get furniture in and out. It’s 
held in place by two screws; once you remove those you can lift 
the whole wall right out.”

Perfect Fit. The bathroom occupies a space just 42 inches wide 
(left). The staircase’s end wall is removable, to allow furniture up 
into the loft (right).




