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Tradition Meets Modern Design in Chatham, MA

his Chatham home balances traditional 
design  with modern style and 
conveniences. Designed by Estes/
Twombly Architects, the home features 

2,400 square feet of living space with 3 bedrooms 
and 2 1/2 baths.  Being moderate in scale allows 
the home to blend with the neighborhood, but 
step inside and all thoughts of moderation fade 
away into the light spaciousness of the entry and 
main living area. 
 Key features of the home include maple 
fl oors and pine ceiling fi nished with a matte poly 
coating on the interior and clear white cedar 
vertical boarding with 2 coats of bleaching oil on 
the exterior.  Other highlights include a pizza oven 
integrated into the fi replace chimney, a standing-
seam metal roof and a greenhouse situated off of 
the kitchen.  The architect had a clear concept for 
this home so choosing the colors and materials 
was inspiring but also somewhat challenging. Hank 
Rudisill, Rhode Island based interior designer, sat 
with us to talk about the project:

“It involved a great deal of team work. The 
specifi cations originally called for the ceilings 
in the great room and entry hallway to be 
painted, but together (with Estes/Twombly 
and Cape Associates) we decided to use a 
fl at stain for added warmth. We went with a 
mid-tone color to create a balance between 
the dark granite and fi r counter surfaces and 
the light maple fl ooring.  Since the stain 

was light we then needed to also alter the 
material, originally a shiplap poplar which 
would not hold a stain well and generally 
reveals grain and imperfections. Finding the 
clear pine boards was a challenge, but once 
we did it was perfect.  The ceilings are a fi ne 
example of the mix between the modern and 
traditional design elements that make this a 
modern cottage.”

The greenhouse roof boasts salvaged materials 
from the previous home that was on the property 
and the wall of glass french doors extend the 
main living area out onto the deck and manicured 
landscape.
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Michael H. Cole Charitable Giving 
Foundation Golf Tournament

The 3rd Annual Michael 
H. Cole Charitable 
Giving Foundation Golf 
Tournament will be held 
on Monday, May 16th at 
Ocean Edge in Brewster. 
The fi rst two years were 

not only days of great fun and remembrance, but also days of successful fundraising 
for the Giving Foundation started in Michael’s name. We continue to be able to 
give to causes near and dear to Michael’s heart. If you would like to be a part of this 
day, please contact Jeanne Cole at jcole49@yahoo.com or at 508-237-2541. You 
may want to join us as a golfer, a sponsor, a dinner guest (followed by Live Auction), 
or all three. We look forward to hearing from you. This year looks like it may be the 
best golf event yet!!



Employee Profi le: Robert Carbone, Foreman

EMPLOYEE
ANNIVERSARIES

EMPLOYEE
BIRTHDAYS 

DECEMBER
1st – Chris Dio
2nd – Derik Burgess
3rd – Charlie Quast
3rd – Ryan White
5th – Ken Lemerise
8th – Jeanne Cole
9th – Brian Barker
16th – Ruth Marriott
17th – Tony Zehnder
18th – Chuck Eastman
18th – Chris Lajoie
21st – Matt Cole

JANUARY
2nd – John Mitsis
3rd – Aubrey Field
3rd – Jesse Kinnane
4th – Steve Zayatz
10th – Chris Kamens
11th – David Hedin
20th – Ralf Creech
21st – Mark Kinnane
22nd – Lance Stanley
23rd – Jim Anderson
23rd – Tom Yongen
23rd – Jon Ziperman
25th – Nate Verny
27th – Joe Dalton
27th – Paul Dunn
29th – Laura Kavanaugh
30th – Scott Brierly

FEBRUARY
1st – Rob Stevenson
11th – Wes Bronsdon
11th – Aaron Hayes
20th – Lance LaLone
23rd – Steve Coan
24th – Jack Still

MARCH
4th – Aaron Mooney
6th – Scott Brierly
7th – Kenny Martin
11th – Romney Ridgeway
12th – Charles Van Buren
17th – Josh Piper
18th – Ben Bartolini
22nd – Peter Corbett
29th – Jason Smith
29th – Maggie Van Sickle
31st – James Brown
31st – Aaron Hayes

 
DECEMBER
Derik Burgess – 13 years
Steve Scott – 5 years
Adam Friend – 2 years
Ken Bassett – 1 year
Adam O’Connor – 1 year

JANUARY
Joel Erickson – 13 years
Tony Zehnder – 10 years
Scott Brierly – 4 years
Rob Stevenson – 3 years
Steve Coan – 3 years
Andrea Baerenwald – 2 years
Jacob DiPinto – 1 year

FEBRUARY
Peter Radke – 11 years
John Leslie – 11 years
Russ Hughes – 6 years
John Mitsis – 6 years
Ray Kolbus – 4 years
Billy Moore – 3 years
Tyler Turner – 3 years
Camden Leach – 3 years

MARCH
Mark Kinnane – 34 years
Steve Zayatz – 23 years
Michael Meads – 11 years
Chris Kamens – 10 years
Charlie Quast – 8 years
Pat Iachetta – 7 years
Jason Water� eld – 6 years
Aubrey Field – 4 years
Mike Allen – 4 years
Paul Cundari – 4 years
Shaun Law – 4 years
Steve Medeiros – 4 years
Cindy Kline – 2 years
Stephen Brunelle – 1 year
Allen Furman – 1 year
Nate Verny – 1 year

COMMITMENT || QUALITY || INTEGRITY SINCE 1971

s we close the chapter on 2015 and 
look forward to 2016 it is natural 
to refl ect on the past year. By all 
measures the Cape had a very robust 

‘season’ this past year.  Hotels and rental home 
bookings were up at record levels and the season 
seems to be getting longer each year.  At an event 
at Chatham Bars Inn this past October their General 
Manager noted they were sold out for that weekend, 
something I didn’t expect to hear.  The real estate 
market seems to be chugging along at a healthy 
pace.  Many stats point to 2015 being a very good 
year – number of sales, days on market, percentage 
of original price received, inventory of homes for 
sale and months of supply of inventory – all fi nishing 
the year better than the prior year.  The one outlier 
in the data is the average sales price (down 1.6% 
versus 2014).  We saw an increase in activity from 
new home purchasers this past year indicating many 
buyers had an appetite to do something beyond 
their purchase in the way of repairing, maintaining 
or expanding their property. 
http://capecod.stats.10kresearch.com/docs/
ann/2015/x/report?src=page

For Cape Associates, 2015 was a busy year.  We 
continue to perform the same broad spectrum of 
construction and home maintenance services, from 
Plymouth to Provincetown; this has not changed in 
quite some time.  We continue to strive to be the 
one (and only) phone number homeowners need to 
call for anything as small as replacing a door knob 
to building a new multi-million dollar custom home 
or commercial building (and everything in between).  
Given that the Cape is – and has been for some 
time – a built-out environment, so much of the work 
that we do involves starting with a structure of some 
sort and either renovating that structure or tearing it 
down and starting over. 

We love staying connected to the homes we build 
through our Home Property Watch service, Painting 
and Services groups.  In one instance this past year 
we tore down a house we built in the 70’s, that had 
been in our Home Property Watch service and made 
it into a beautiful new home for the family to enjoy 
for generations to come.  We never forget how lucky 
we are to stay connected with these homes after the 
initial project and how lucky we are to live and work 
in such a special place.

One headwind for us as a company and our broader 

industry has been the tight supply of skilled labor on 
Cape Cod and the surrounding region.  It is clear 
that we lost population during the ‘Great Recession’ 
which is slow to come back.  Boston’s construction 
market being very busy doesn’t help our cause.  Our 
team has stepped up and done some amazing work 
in the way we recruit top talent and in the way we 
share knowledge in formal training settings.  Our 
training programs will help us share the hundreds 
of years’ worth of knowledge our staff has and 
continue to develop various career paths at all 
levels of the organization.  We are engaged with 
the local tech schools to recruit students as soon 
as they become eligible for a work-study program.  
Through our local association, the Home Builders 
and Remodelers Association of Cape Cod, we have 
reached out to local high school students to attract 
them to a career in the trades.  

The issue of a limited workforce is not exclusive to 
the building industry.  With efforts being put forth 
by organizations like Cape Cod Young Professionals 
and Shape the Cape (www.shapethecape.org) we’re 
hopeful that we’re on the right track to a stronger, 
more diverse workforce for our region.

If the Great Recession taught us anything, it taught 
us that the Cape is a special place, a place sought 
after with high demand by both residents and 
seasonal visitors alike.  There is overwhelming 
support of the idea that we need to preserve that 
which makes Cape Cod so special for current and 
future generations to enjoy.  We stand committed 
to helping build the great community around us 
and to helping our clients enjoy their time spent 
here.  If there is anything we can do for you, please 
reach out to us with as much advance as possible.  
July and August continue to be 
our slowest months for our guys 
in the fi eld executing the work 
we do; these are always busy 
months for our offi ce staff lining 
up, estimating and permitting 
projects that start in the fall.  We 
have a pretty full dance card now 
thru Memorial Day (this is fairly 
typical given the seasonality of the construction 
cycle on Cape).  We work hard to accommodate 
all needs and requests, on a fi rst come fi rst served 
basis.  Thank you for your continued support of our 
business, we and our families greatly appreciate it!

State of the Cape and Cape Associates, Inc.
From the desk of Matthew Cole
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Building Industry Award Season Summary
Cape Associates Wins Four PRISM Awards and a Top Spot on the 550 list

R
ob Carbone started at Cape Associates 
in 2010 as a carpenter. After a few 
dedicated years of great work he moved 
up to his current position of Foreman 
and has worked on many interesting and 

challenging projects. “One of my favorite projects 
was the custom staircase at a major renovation in 
Provincetown. We incorporated large trees into the 
railing system within the center of the home and 
added decorative detail work. It is a great fi nished 
piece that I am proud to have worked on,” says Rob.

Rob inherited his love of carpentry from his father. “I 
grew up working at my dad’s construction company 
in Woburn, MA.” After getting married to his wife, 
Nicole, Rob relocated to Eastham to be close to 
Nicole’s family. Rob and Nicole now have a fi ve 
year old daughter, Gianna, and together they take 
full advantage of the beautiful Cape Cod beaches 
during warm weather. 

Rob plays goalie in 
a pick-up hockey 

league as his family 
cheers him on!

he Builder and Remodeler’s 
Association of Greater Boston awarded 
Cape Associates, Inc. with four PRISM 
awards during its annual ceremony 

on October 9th.  Derik Burgess, who has been with 
Cape Associates since 2002, won gold for Project 
Manager of the Year; the Cape Associates team 
won gold for Best Bathroom Remodel ($75,000 - 
$125,000) for a private residence project in Orleans 
with Daniel Reynolds Design Collaborative, Silver 
for Most Creative/Unique Use of Space for a whole 
house remodel in Provincetown with b Architecture 
Studio, and Gold for Best Ad (Digital or Print).

Cape Associates has been ranked #21 on the  2015 
Remodeling 550 List by Remodeling Magazine, a 
national publication that focuses on building industry 

news and trends. Matt Cole, 
Cape Associates President 
and CEO comments, “Our 
team works so hard day in 
and day out for our clients 
that it is particularly gratifying 
when we get to take a 
moment, pause, and see 
those efforts recognized.” 

GOLD

SILVER

It’s diffi cult to talk about the State of the Cape 
without at least mentioning the HBO special 
that was recently released, Heroin: Cape Cod, 
USA.  In fact, we have received numerous in-
quiries from clients and friends on the subject. 
My thoughts can be found on our blog: 
http://capeassociates.com/hbo/

< Derik Burgess, GOLD


