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he New Heading to this column 

(Chairman’s Message rather than 

the President’s Message) is a lead-

in to the subject of this newsletter’s message:

What seems to be a change is, in fact, no change at all.  
Before explaining that statement, let me briefly review 
Cape Associates’ history.

Les Langhans had a building company with two partners 
in Corning, NY.  They built  mostly large commercial 
projects: high schools, churches and the like. In 1970, 
Les decided that he did not want to stay in Corning.  
He sold his share of the partnership and moved here to 
his cottage in Eastham which he had owned for many 
years. He spent a year building a permanent home for 
his family and in April of 1971, he incorporated Cape 
Associates.  The business began in the basement of 
that home and consisted of himself, his wife, Lois, as 

secretary, his oldest son, Trip, and one or two others.  
Meanwhile, after having worked several summers here 
in Eastham with Jeanne Langhans, at what was known 
then as the Pancake Kitchen, I asked her to marry me.  It 
still remains the best decision I ever made.  (I do want to 
clear the record though, that I asked her before I knew 
about Cape Associates.)   Jeanne and I knew we wanted 
to stay on Cape Cod. Les Langhans offered me a job as 
an apprentice carpenter and I gladly accepted. In late 
1975, when Trip decided to change careers, Les asked 
me to join him in the office and become vested in the 
ownership of the company.

In 1978, we built the original building at 345 Massasoit 
Road in Eastham. Figuring it was time to get out of 
the basement, we wanted to show people that we were 
a legitimate, professional building company.  By the 
mid ’80s we had grown significantly and hired the first 
non-family employees to join us in the office: Will Swift, 
Henry Taintor and Mark Kinnane.

Needless to say, I never imagined my first President’s 
message would be on this subject. This past year has been 
an amazing spectrum of highs and lows, culminating 
this past month with the celebration of opening our 
third office in Chatham and also a celebration of the 
life of my father. The latter comes as a complete shock 
and was decades too early. The outpouring of support, 
stories and kind words have given us the support to 
get us through the tough times. For anyone that really 
knew my father, it will come as no surprise that there is 
no hiccup, no interruption to the business as a result of 
his passing – he taught us his whole life to be prepared 
for life without him. We will never understand why; we 
will never reconcile the reason but we are fortunate to be 
students of his; and we are lucky to be able to live our 
life in a way that attempts to emulates the way he lived 
life. The Cole family will carry on in a way that we feel 
honors the traditions that he started. The employees of 
Cape Associates will continue to work every day to be the 
leading custom builder in the area, responsible citizens of 

the community, paying our civic rent forward in a way 
that improves the community around us. 

The message that follows this is an unedited message 
from my father. He labored over this message for quite 
some time and we discussed it thoroughly. His main 
intent was very much in line with his consistent, calming 
influence. He wanted to reassure customers, friends and 
employees that things would remain the same and that 
the business would continue to operate as it has for the 
last few decades. We promise this will hold true. Further, 
he wanted to reassure everyone that he would continue 
to be around to support and nurture the business, 
employees and customers alike. This, too, will hold true. 
Though he will not be here physically, his influence is 
unmistakable. On behalf of all the employees, I promise 
you that we will carry on his traditions, honor his 
promises and continue to work hard every day to earn 
your trust and earn your business.

continue on page 4



Employee Profile: Joe Clark
By: nicole catalano

Did You Know... Alternatives to Wood Decking
By: mark clancy, project manager

oE ClARk joined Cape Associates in August of 
2007 as one of our truck drivers.   He grew his 
skills through the company as a valuable team 
member, and is now working as a tile setter.  He 

and his wife reside in Harwich with their two year old 
son Eli, whom he loves drawing and playing cars with.  
Along with playing golf, Joe enjoys spending time with 
his brother-in-law.

Our President and CEO, Matt Cole, who shared his 
thoughts about Joe’s good work. “Joe is a very talented 
tile setter and craftsman.  Joe was a quick learner in the 
trade picking it up quickly and adding his artful eye for 
detail.  He took his skill-set to a higher level recently on 
a large new home in Truro that had just about one of 

everything - every size, pattern, thickness and material 
type you would see in residential construction.  The 
tolerances were very precise and Joe was able to make it 
all come together.  One of the aspects that makes Cape 
Associates special is that it is a family business and a 
business of families - Joe is the fourth in his family to 
work at Cape Associates (his mother would be the fifth 
- she leads our volunteer soup delivery team!).  Another 
project Joe worked on was with Trevor Meyer, Project 
Manager. “Joe Clark is a visionary when it comes to 
being able to map out a tile layout before completing 
the work.  He is a humble, focused hard worker, and 
an artist when it comes to tile.  I have enjoyed working 
with Joe over the past two years, and look forward to 
the years ahead”.

n recent years alternatives to pressure-treated and 
ecologically fragile wood decking materials have 
become popular as homeowners lean toward lower-
maintenance, earth-friendlier materials. Azek and 

Trex, have become the Coke and Pepsi of the industry, 
but there are actually a number of different brands 
and styles, each with different features. But for all 
alternative decking products, there are some important 
considerations.

“Low-Maintenance” is not the same as “No 
Maintenance”. While rot and splintering are not a 
concern, synthetics still need a good cleaning now and 
then.

Buy from a reputable dealer. Especially as new products 
are developed, there are bound to be problems. If you 
find yourself with a brand new non-wood deck that is 
discoloring, peeling, or otherwise disappointing you, it’s 
important that you’re working with a dealer who will 
stand behind the product and make your satisfaction 
their #1 priority.

Use a knowledgeable installer. The basics of deck 
construction are essentially the same regardless of 
what material is used. However, there are some special 
techniques and safety concerns that go with using non-
wood products. Training is available; ask your installer 
what their qualifications and experience are with the 
product.

It’s not wood.  Synthetics won’t splinter, but many of 
them get blistering hot in the summer sun. And while 
many products are formed in a wood-grain mold, the 
texture is a far cry from the swirls and grain of real 
wood. For better or worse, the only way to get the true 
look and feel of a wood deck is to use real wood.

When you are thinking about a new non-wood 
deck, there are a lot of things to consider. Educate 
yourself, work with people that you trust, and set your 
expectations appropriately, and you are sure to enjoy 
your new deck for many years to come.



EMPloYEE BIRTHdAYS
MARCH:
1st – Ryan Benoit 
4th – Aaron Mooney 
6th – Scott Brierly 
         Nate Mckean 
7th – kenny Martin 
12th – Charles VanBuren 
22nd – Peter Corbett 
27th – Randy Souza 
29th – Jason Smith

APRIl: 
1st– Joe Clark
2nd– Bob Creonte
7th– Jon Soghomonian
10th– Benjamin Mecham
12th– dan Thompson
13th– kevin Johnston
16th– david Plum
27th– Gabe Hennessey
29th– Jason Waterfield
           
MAY: 
3rd-Paul Cundari
8th– Michael Allen, 
        Richard Bryant
9th– Mark Clancy
11th– Nico kraft
18th– dave Reinhardt
19th– derek Burritt
22nd– JP Marjollet
27th– Sean Gold

EMPloYEE ANNIVERSARIES
MARCH: 
31 years    Mark kinnane 
20 years    Steve Zayatz 
8 years      Michael Meads 
7 years      Chris kamens 
5 years      Matthew Cole 
                 Charles Quast 
4 years      Pat Iachetta 
3 years      Jason Waterfield 
2 years      Trevor Meyer 
1 year       Michael Allen 
                 Paul Cundari 
                 Moe dee 
                 Aubrey Field 
                 Shaun law 
                 Steven Medeiros 
                 Glenn olson

APRIl: 
27 years:  Joe dalton
21 years:  Steve Caliri
9 years:  William Ryan
 Greg kamens
 Richard Bryant
 kevin Johnston
5 years:  Charles Jonas
3 years:  Christopher Berry
1 year:    lance Stanley   
           
MAY: 
14 years: lindsay Cole
6 years: Casey Cole
3 years: dave Reinhardt
 Raya Garcia
2 years:  John Smith
1 year: Jason Smith

Featured Project: Herring Cove Village: Phase 2 
By: mark p. kinnane

ith the completion of Phase I in Spring of 
2010, and the successful sale of all 11 units, 
it was time to gear up for Phase II. Owner/
Developer, Jim Watkins had learned from 

Phase I that single free-standing units sold best, so the 
site plan and buildings would need some redesign. 
David Quisenberry, Architect from Framington, CT 
was hired to do the basic building design along with 
some help from Jim and his Property Manager, Delwyn 
Trent. Once the design was in hand, we had to go back 
to the Provincetown Planning Board and Conservation 
Commission. Needless to say, this is a time consuming 
process. Reggie Donoghue of Coastal Engineering did 
the redesign of the site plan. Then in February of 2011, 
the first two foundations went in.

Herring Cove Village is located in Provincetown, in 
the trendy West End closest to Herring Cove Beach 
and steps to some of Provincetown’s finest restau-
rants. Herring Cove Village offers the very best of 
Provincetown living. Convenient, yet quietly tucked 
away, each home integrates open, modern, and luxuri-
ous interiors with incredible outdoor space and pan-
oramic water views. Phase II offers 6 newly designed 
homes that build upon the “sold-out” success of Phase 
I. Five of the Phase II homes feature virtually identical 
floor plans offering third level and roof deck above deliv-
ering panoramic water views.

The construction of the homes has incorporated many 
great features. Each of the three bedrooms have their 
own bath, with an additional full bath on the first floor. 
One of the three gas fireplaces is “view through” and 
can be enjoyed both from the master bedroom and 
while relaxing in the master bath slipper tub. The home 

is wired for sound, including the third floor dock, so 
music can be enjoyed in the 6 person hot tub. A few 
more features of these fine homes are the propane fired 
four zone heating system, on-demand hot water heater, 
optional water filtration system, and a top of the line 
custom kitchen, build by cabinet makers Ted Franklin 
or Scott Slaven, depending on which unit is selected.

The challenges of this project were the usual framing  
in the cold weather and coordinating multiple crews on 
multiple units at various stages of completion. Aaron 
Hays, our onsite hands-on working foreman, did an 
outstanding job. Between our own crew and subcontrac-
tors, there could be as many as 20-25 tradesmen on site 
with their vehicles, which became even more fun during 
the site work stage. Aaron, however, didn’t have as much 
control over the weather. Another challenge was adding 
the roof deck. With the project pushing the height limit 
restriction, we only had 5 inches to construct the fram-
ing and span 12 feet without additional post supports. 
Richard Anderson, our engineer, designed it using 2 x 
4 joists on a 5 inch center. This made for a unique look 
above the hot tub on the third floor deck.

Now that we are closing in on completion of the 
project, it’s rewarding to step back and look at these 
six beautiful homes. We are very proud of them and 
all of our team that made this happen. We are of 
course especially grateful to Jim and Trent for all their 
patience and praise. If you are interested in owning one 
of these home or know someone who might, please 
contact agent Emily Flax at Sotheby’s Atlantic Bay 
Realty 508-487-2430



Go Green!  If you would like our Newsletter e-mailed to you please contact ncatalano@capeassociates.com

Cape Associates, Inc.
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luxury Condominium in Provincetown 
Project Manager: Mark kinnane 

Foreman: Aaron Hayes

In late 1985, Les decided that it was time to retire.  He had developed a 
transition plan for Cape Associates and by 1986, I was the majority owner 
and President.    

In the 1990s we opened a second office in Barnstable, which is now the 
Yarmouthport office and developed a major presence in Provincetown.  

A few years ago, it became evident that this company was too big for one 
person to run alone.  So we formed the Executive Committee whose purpose is 
to share the responsibilities of managing  the company and to train the future 
leaders of Cape Associates. The Executive Committee consists of myself, Mark 
Kinnane, Matthew Cole and Rich Bryant. We meet once a week.

For future ownership, we needed a plan for transition, just as Les had 
developed one nearly 30 years ago.  I met with Jeanne, Lindsay, Matthew 
and Casey and we all agreed that we wanted Cape Associates to remain a 
family business. We like our company values.  We like the company we have 
developed.  We like our commitment to our employee based company and 
we want to continue to provide very good, secure jobs for our employees and 
to construct exceptional projects for all of our great customers.  

Following Les’ example, Jeanne and I have been selling our Cape Associates 
stock to Lindsay, Matthew and Casey over the past several years.  On January 
1, 2013, they became the majority owners of Cape Associates.

But here is the most important part of this message. On January 2, 2013,  
everything about the company remained the same.  It is the same family 
owned business with the same values and commitments to our employees 
and customers.  I think Les would be very pleased with this second transition

Today, Cape Associates has over 110 employees with four divisions: custom 
building, property management, services, and painting, and we are proudly 
serving all of the communities of the Cape and Islands.

Going back to the beginning of this message, what seems to be a change, is 
in fact, no change at all.  I will be around for anyone who needs me.  My 
40 years have been rewarding and fulfilling because of all of you reading 
this, and I thank you for that.  I am ready to retire my alarm clock.    I look 
forward to watching Cape Associates continue to grow and flourish as it 
has and I look forward to all of you supporting and encouraging this next 
generation.

cHairman’S meSSage: continued from page 1


